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HARROW COUNCIL
CABINET (SPECIAL)
MONDAY 4 SEPTEMBER 2006

AGENDA - PART I
PROCEDURAL
1. Declarations of Interest

To receive declarations of personal or prejudicial interests, arising from business
to be transacted at this meeting, from:

(@) all Members of Cabinet;
(b)  all other Members present in any part of the room or chamber.

2. Minutes
Of the Cabinet meeting held on 3 August 2006 be deferred until the next Ordinary
meeting of Cabinet.

3. Arrangement of Agenda
To consider whether any of the items listed on the agenda should be considered
with the press and public excluded on the grounds that it is thought likely, in view
of the nature of the business to be transacted, that there would be disclosure of
confidential information in breach of an obligation of confidence or of exempt
information as defined in Part 1 of Schedule 12A to the Local Government Act
1972 (as amended).

[Note: This is a Special Meeting which has been convened for the purpose of
considering the items referred to the Cabinet for re-consideration by the Call-In
Sub Committee (Paragraph 22.9 of the Overview and Scrutiny Procedure Rules).
No other items will therefore be considered.]

BUSINESS DEVELOPMENT

4. Financial Position - referral by the Call in Sub- Committee (To Follow)
Report of the Director of Financial and Business Strategy

(@) Item 17 - Focus Clothing Grants on Real Need

(b) Item 35 - Peel House Car Park, Wealdstone - reduce opening hours to
8.30pm

(c) Item 44 - Public Realm Maintenance - Parks Locking

(d) Item 47 - Reduce Agency Staff in Development Control and Reduce
Contract and Permanent Staff within Conservation and Design

(e) Item 76 - Cease Music Teaching Subsidy

(f)  Item 77 - Cancel involvement in Community Sports Coaching Scheme
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AGENDA - PART Il

Nil

Officers in attendance

Acting Chief Executive

Executive Director (People First)

Executive Director (Urban Living)

Director of Financial and Business Strategy
Director of Corporate Governance
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